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STAFF CONFERENCE 

Minutes of Meeting held in Director's 
Conference Room, Administration Building 
Monday, 22 January 1951, at 1000 h ours 


General Smith Presiding 


Pro sent 
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William H. Jackson, Deputy Director 
/Allen W. Dulles, Deputy Director for Plans _ 

/Murray KcConnel, Deputy Director for Administration 
i/ Lyman B. Kirkpatrick, Executive Assistant to DC I 

// (Executive Assistant to DCI 

^ , Advisor for Management 

..-James ttL Andrews, Asst. Dir. for Collection and Dissemination 
^ George G. Carey, Asst. Dir. for Operations 

/'H. Marshall Chadwell, Asst. Dir. for Scientific _ Intelligence 
/Kingman Douglass, Asst. Dir. for Current Intelligence 
/William L. Langer, Asst. Dir. for National Estimates 
/Max F. Millikan, Asst. Dir. for Research and Reports 
/James Q. Reber, Asst. Dir. for Intelligence Coordination 

Asst. Dir. for Special Operations 
Asst. Dir. for Policy Coordination 
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The Director inquired as to the status of NSC 10/3 and said 
that he would ask 


]to expedite the release. 


2 , Mr. Jadkson said that he believed the XAC should be briefed 
on the organizational changes which have been inade in CIA, and the 
fact that ' henceforth the emphasis of our intelligence research would 
be in the economic field, with particular reference to the JSSR. 
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^ • ^4 Dallas reported that General Robert HcClure was engaged 

m psychological warfare activities for the Army. The Director 
suggested that General f'cClure's charter be determined and a study 
be made as to how CIA could assist him. 
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